PB Healthcare Business Solutions LLC

Strategy, Marketing, Management for Health Care®
Medical Group Practice Marketing Self-Audit™
Scoring: Rate each question on a 1-5 scale (1: not implemented, 5: fully implemented)
Add up your results:

110–130: Advanced. Keep it up!

90–110: Intermediate. Doing a good job. Evaluate what you need to improve.

Below 90: Basic. Bring in some coaches to help achieve the fundamentals.
	Brand identity and image


	1. Does the group practice have an easy to remember name that has been used consistently in all marketing materials?

2. Has the group established its desired public image (e.g., friendly, easy to access, personal, etc.)?
	SCORE

_________
_________

	Marketing management:


	3. Are marketing priorities set within the group so that there is no confusion over which programs receive marketing support?

4. Does the marketing director set overall marketing strategy according to a prospective marketing plan?

5. Does the marketing director achieve consensus among the providers as to the marketing priorities?

6. Are periodic updates and reports provided to the clinical leadership on marketing progress?

7. Is the group balancing internal and external production resources?
	_________

_________

_________

_________

_________



	Marketing Planning:


	8. Does the marketing plan have clear goals and objectives and identify persons responsible for achieving these goals within an agreed-upon time frame and budget?
9. Are marketing plans for each of the priorities developed in concert with the members of the group practice? Are marketing goals clearly stated and are objectives spelled out in measurable terms?

10. Are the strategic initiatives organized by target market segment?

11. Are reliable tracking mechanisms in place?


	_________

_________

_________

_________



	Marketing information system


	12. Are key service line portfolio analyses in place?

13. Is a community attitude survey completed every other year?

14. Are referrals carefully tracked?

15. Is a physician attitude survey conducted at least every three years?

16. Is an up-to-date qualified list kept of the major physician referrers?

17. Is an employee attitude survey conducted periodically?

18. Is employer research updated periodically?

19. Is focus group research regularly done to deepen the understanding of key constituencies?

20. Is mystery shopping employed to test service delivery performance?

	_________

_________

_________

_________

_________

_________

_________

_________

_________

	Promotion


	21. Is the brand message distinctive, memorable, and expressive of your positioning?

22. Are written communications produced in a quality manner?

23. Are dollars being allocated to the various promotional vehicles appropriate?

24. Does marketing actively manage the brand through consistent message content and uniform graphics?

25. Is the practice appropriately using the Yellow Pages as a part of the advertising budget?

26. Is the amount of dollars being allocated to the various promotional vehicles appropriate?


	_________

_________
_________

_________

_________

_________


